District Health Assessment for Multiple District 354 through January 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 76 0 76 0% 2 1 1 2,096 0 2,096 254 258 -4 -0.19% 2,161 28 32% 14 15 0% 0% 17% 1% 21 11
354B 168 0 168 0% 2 3 -1 6,257 0 6,257 541 582 -41 -0.65% 6,524 37 10% 11 36 67% 0% 0% 2% 30 11
354C 105 2 107 100% 0 2 -2 2,293 35 2,328 306 410 -104 -4.28% 2,604 22 51% 20 27 0% 1% 38% 22% 0 0
354D 206 0 206 0% 3 5 -2 6,028 0 6,028 589 642 -53 -0.87% 6,459 29 21% 6 66 60% 0% 3% 0% 49 18
354 E 107 0 107 0% 0 2 -2 3,654 0 3,654 243 298 -55 -1.48% 3,830 34 15% 7 0 100% 0% 0% 3% 29 14 2nd VDG
354 F 77 0 77 0% 0 0 0 2,227 0 2,227 361 297 64 2.96% 2,344 29 23% 0 0 0% 0% 1% 5% 20 8
354G 50 0 50 0% 1 0 1 2,456 0 2,456 198 135 63 2.63% 2,360 49 0% 0 0 0% 0% 0% 2% 16 5 2nd VDG
354 H 48 0 48 0% 0 5 -5 1,461 0 1,461 125 265 -140 -8.74% 1,564 30 17% 4 101 20% 0% 0% 8% 21 6 2nd VDG
837 2 839 100% 8 18 -10 26,472 35 26,507 2617 2,887 -270 -1.01% 27,846 32 22% 9 245 44% 0% 7% 6% 186 73
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District Health Assessment for Multiple District 355 through January 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 136 0 136 0% 4 0 4 7,210 0 7,210 785 539 246 3.53% 7,339 53 1% 0 0 0% 0% 12% 0% 63 18
355 B1 70 0 70 0% 0 1 -1 2,728 0 2,728 201 261 -60 -2.15% 2,683 39 6% 11 15 0% 0% 3% 1% 25 8
355 B2 68 0 68 0% 0 0 0 2,298 0 2,298 163 127 36 1.59% 2,308 34 19% 0 0 0% 0% 1% 13% 15 5 2nd VDG
355B3 75 0 75 0% 1 0 1 3,705 0 3,705 289 204 85 2.35% 3,737 49 4% 0 0 0% 1% 0% 0% 18 9
355C 100 0 100 0% 2 0 2 5,279 0 5,279 460 395 65 1.25% 5,396 53 5% 0 0 0% 0% 6% 8% 0 0 2nd VDG
355D 91 0 91 0% 1 4 -3 3,508 0 3,508 420 429 -9 -0.26% 3,813 39 4% 7 52 50% 0% 1% 3% 27 11 2nd VDG
355E 56 0 56 0% 0 0 0 2,072 0 2,072 172 129 43 2.12% 2,020 37 11% 0 0 0% 0% 0% 0% 16 7
596 0 596 0% 8 5 3 26,800 0 26,800 2490 2,084 406 1.54% 27,296 45 6% 8 67 40% 0% 4% 4% 164 58
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District Health Assessment for Multiple District 356 through January 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 124 0 124 0% 2 1 1 5,009 0 5,009 726 430 296 6.28% 5,015 40 8% 39 0 100% 1% 6% 6% 0 0 2nd VDG
356 B 93 0 93 0% 2 2 0 2,662 0 2,662 307 186 121 4.76% 2,809 29 27% 12 15 50% 0% 1% 15% 29 12
356 C 104 0 104 0% 0 3 -3 4,601 0 4,601 465 429 36 0.79% 4,704 44 13% 3 64 0% 0% 14% 38% 27 10
356 D 100 0 100 0% 3 2 1 3,620 0 3,620 479 262 217 6.38% 3,550 36 9% 7 23 100% 0% 0% 18% 23 10 2nd VDG
356 E 107 0 107 0% 0 0 0 5,414 0 5,414 321 367 -46 -0.84% 5,514 51 6% 0 0 0% 0% 7% 6% 0 0
356 F 114 0 114 0% 1 0 1 4,266 0 4,266 294 432 -138 -3.13% 4,413 37 16% 0 0 0% 50% 96% 5% 0 0
642 0 642 0% 8 8 0 25,572 0 25,572 2592 2,106 486 1.94% 26,005 40 13% 11 102 50% 9% 22% 14% 79 32
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
. Printed On 2/21/2014 2:34:41PM
Copyright 2014 LClI, Inc. Page 3 of 3

MBRO0085_DistrictHealthAssessment.rpt



	~ce1a587d9aa69bf0d1 {E0F629B4-22A5-42CB-BD23-FF22909578C5}.rpt
	Orient and Southeast Asia
	Multiple District 354
	District 354 A
	District 354 B
	District 354 C
	District 354 D
	District 354 E
	District 354 F
	District 354 G
	District 354 H

	Multiple District 355
	District 355 A
	District 355 B1
	District 355 B2
	District 355 B3
	District 355 C
	District 355 D
	District 355 E

	Multiple District 356
	District 356 A
	District 356 B
	District 356 C
	District 356 D
	District 356 E
	District 356 F




